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From: Jane Hartley 
Agenda item:  
Purpose: Information and decision  

 
Proposal 
It is proposed that CPC examine the options for asset and service transfer from Wokingham 
borough Council (WBC) to Charvil Parish council (CPC), probably by establishing a working 
group of councillors and residents. 

Summary 
The Local Government Reorganisation (LGR) gives CPC the opportunity to take over services 
and assets from WBC. Any transfer would bring opportunities and risks as would a non-transfer 
of any assets and risks. CPC is asked to agree a plan on how these are identified and a way 
forward agreed.  A recommendation is presented that a working group is set up of CPC 
councillors, and staff together with residents. 
 
Background 
The LGR replaces 

  As a result parish and town councils need to protect and sustain 
local services because of financial pressures on higher tiers of government.  Ideally this will 

trengthen local democracy and improve responsiveness to community needs  
 
Experience has shown, (NB Helen Ball, NALC (National Association of Local Councils) webinar 
held on 29 April 2026 see references below), that transfer presents challenges particularly 
around funding, capacity, and risk. Success was outlined as depending on early preparation, 
strong leadership, and clear engagement with residents. It seems that councils that approach 
this transition strategically and transparently are best placed to reap the benefits.  CPC have 
some advantages as we have learnt from our experiences with East Park Farm sports ground 
and Pavilion and so will be aware of some of the risks when dealing with WBC. 
 
This is already happening across England and CPC are late in coming to an in-depth discussion 
of our options. 
 
Services for possible transfer 
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Area Benefit Risk 

Local control Decisions reflect village 
priorities more closely. 

Residents may expect a higher standard than 
funding allows. 

Responsiveness Faster fixes for minor issues. Small councils can be stretched by day-to-day 
operational demands. 

Community 
value 

Greater civic ownership and 
visible parish leadership. 

Disputes over who pays for improvements or 
replacements. 

Assets Retaining local facilities can 
protect community use. 

Long-term maintenance liabilities can be 
 

Services Better-targeted, place-
specific service levels. 

Insurance, training, and contractor oversight 
can become burdensome. 

 

Summary 
CPC is asked to set up working group to conduct an options appraisal on service and asset 
transfer. 

References and further information 
  

 
 

 
  
  
  
  

 
My sources for this report have been supported by AI (ChatGPT, Perplexity) and NALC webinar. 



  

 

  
   

From: Jane Hartley  
Agenda item:  
Purpose: Decision  

 
Proposal for CPC fete stall 
CPC is asked to consider hiring or running an attraction for the CPC fete stall to entice residents 
to engage with options for CIL funds spending plans or other messages etc. 

Summary 
In previous years the planning for the fete stall has been last minute, now would be the time to 
discuss if we wanted to do something more ambitious.  
Last year the stall was helpful in promoting the neighbourhood plan and having a guess the 
number of sweets in the jar  luring in children to get the adults opinion and complete the pulse 
survey. 
 
Proposal 
I propose that the CPC discuss options and agree a plan, which maybe do the same as last 
year! 

Resources  
If a comparatively simple game hired from a commercial company would cost £250-£400, but 
other options might be more cost effective. 
People signed up to man the stall 

Benefits 
- Increased resident engagement 
- raised CPC profile 

Summary 
CPC is asked to agree what should be on the CPC Village fete stall 

References and further information 
One option for games hire 
https://www.thefunfirm.co.uk/pages/funfair-games-stall-hire-berkshire  



  

 

  
  

From: Jane Hartley  
Agenda item:  
Purpose: Information  

 
 

Summary 
The fete will be held at East Park Farm playing fields on the first Sunday in September which is 
the 6th for 2026.  The fete committee is meeting monthly and plans are progressing well.  The 
format will remain essentially the same. 

It has been agreed that the charities to be supported from the profits are as follows: 

 Me2 Club 
 Share Wokingham 
 Smart Works 
 Camp Mohawk  (NB chosen by  

We are still struggling to find a treasurer.  Any ideas on who we can approach? 



Agenda Item 10.7 The Issues at The Hawthorns Park and whether to escalate the matter formally 

 

Agenda item - The ongoing issue regarding the Charvil playground equipment has now reached a point where the 
Parish Council may wish to consider formally escalating the matter.  
Accordingly, I propose that the Parish Council considers submitting a formal Parish Question to Wokingham 
Borough Council Executive Committee, with submission required by 16 June for consideration at the meeting on 
25 June. 
The Question - Can the Council confirm what immediate and time-bound actions it will take to secure funding and 
deliver a replacement climbing unit, and explain why no forward planning or budget provision was made for the 
renewal of this asset? 
 
 
Background 
The ongoing issue regarding the Charvil playground equipment has now reached a point where the Parish Council 
may wish to consider formally escalating the matter. 

Despite discussions and correspondence since September, there has been no tangible progress towards resolving 
the situation and, candidly, limited confidence that a timely solution is currently being progressed. It is 
increasingly apparent that playground maintenance and replacement across Wokingham Borough have fallen 
behind to the extent that it now requires focused strategic attention. At present, the matter does not appear to be 
receiving sufficient prioritisation or officer support and there is a risk that it remains unresolved indefinitely. 

In an attempt to move the matter forward, I (as a resident) contacted the WBC Director for Place & Growth to 
formally escalate concerns. Following this, Richard Bisset provided an update via telephone last Wednesday. 
Whilst no confirmed solution was available at that stage, an assurance was given that the matter would be 
resolved within approximately 2 3 weeks, which would indicate a target date around 29 May. 

Whilst that commitment is welcomed, there remains understandable concern regarding whether a practical 
resolution will in fact be delivered within that timeframe. Given the length of time already elapsed, it is 
considered prudent for the Parish Council to prepare a further escalation route should progress not materialise. 

Accordingly, I propose that the Parish Council considers submitting a formal Parish Question to Wokingham 
Borough Council Executive Committee, with submission required by 16 June for consideration at the meeting on 
25 June. 

The purpose of raising a Parish Question would not be confrontational, but rather to ensure that the ongoing 
issues surrounding the Charvil playground equipment are formally brought to the attention of the Executive 
Committee in order to help secure a clear commitment, prioritisation and resolution. 
 

My question would be 

On behalf of Charvil Parish Council, I wish to highlight the lack of progress in replacing the condemned climbing 
unit at the Hawthorns Play Park, despite the efforts of both Parish and Borough Council. This situation has been 
raised by many residents as unacceptable given the recent increase in Council Tax and significant reserves WBC 
are holding. 

Given that: 

1. The park is the responsibility of Wokingham Borough Council; 
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2. The existing unit, now approximately 30 years old, was deemed beyond economical repair last September 
and has now been removed; 

3. No funding has been provisioned for its replacement, despite its age; 

4. Replacement costs are estimated at £15,000 £25,000; and 

5. Responsibility for pursuing funding by WBC has hit a dead end and appears to be shifting toward the 
Parish Council, 

Can the Council confirm what immediate and time-bound actions it will take to secure funding and deliver a 
replacement climbing unit, and explain why no forward planning or budget provision was made for the renewal 
of this asset? 




